
 
Midsouth Leadership Workshop  

 

       
 

“What Every RS Needs to Teach Every DC/RCA” 
(TENTATIVE) Workshop Agenda 

November 12, 2011 
 

1:00 pm – Workshop Begins  
A. Introduction of Presenters 
B. USPC Mission 
C. Regional/Club/Riding Center Administration 

 
2:00 pm - How Healthy is your Club/Riding Center 

A. Communication 
1. Regional to/from Clubs/RCs 
2. Websites 
3. Email Ettiquette 

B. Current Membership 
1.  Participation 
2.  Non-compliance 

C.  Recruiting New Members  
D.  Treasurer Training  
E.  Diversity vs. Conflict 
F.  Leadership  

 
Short Break 
 

3:15 pm – Regional Instruction Coordination– Purpose of the RICs 
A. Club level instruction  

  B. Upper Level Members 
1.  Retention  
2.  Preps and Testings  
3. “Achieving Upper Level Ratings”- a realistic look 

Horse Management  
A. Seminars 
B. Recruitment / Training of AHMJs to CHMJs 

 
5:00 pm -  Social Hour and Buffet Dinner 
 
6:30 pm – Regional Council Meeting Begin 
 


