MIDSOUTH REGIONAL COUNCIL MEETING
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(Tentative) Agenda
November 12, 2011

1. Call to Order and Introductions
2. Secretarial Report
3. Treasurer’s Report

4. Regional Issues
a. Regional Policies
b. Membership/Clubs/RCs
c. Communication (web, email, calls, regional participation, etc.)

5. 2011 - Accomplishments/Improvements
Rallies/MegaRally

Horse Trial Regional Fundraiser

c. Regional Instruction and Upper Level Ratings
d. Horse Management

e. Championships
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6. Election of 2012 Officers - Nominating Committee — Allison (Chair), Hilda Horton, Beth
Grote and Marylynn Garrett

7. Plans for 2012
Financial Plans (Preliminary Budget)
Regional Calendar
HM Seminars and Assistant HM Judge Training
Regional Instruction
(1) Ratings Examiner & Instructor Directory
(2) Upper Level Member Support Plans
a. Test Site Applications
b. Prep Clinics
(3) Club Level Instruction Plan
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8. Donation to the USPC Annual Fund

9. Meeting Adjournment



